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Condition: New. 213 x 137 mm. Language: English . Brand New
Book ***** Print on Demand *****.42 Rules for Your New
PAM FOX ROLLIN Leadership Role (2nd Edition) describes practical and effective
st actions for you to make a strong start at your new VP, Director,
or Manager job. Drawing from extensive interviews with
corporate leaders and the author s 20 years as a strategy
consultant and executive coach, these rules form the manual
they forgot to hand you when you got that promotion or offer
letter. Topics include how to gain cooperation from your team,
read the business culture at your new level, tee up smart quick
wins, show others how to work with you, assess the business risks
in your new role, make the most of your strengths without
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overdoing it, work around your weaknesses, use team screw-ups
to your advantage, redesign your undoable job, and stay
focused on your plan when everyone wants you to fight fires and
solve the problems on their desks. Pam gives you specific
guidance for each step of those first few critical months. Her
recommendations are shaped by current and classic leadership
research, as well as fresh insight...
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An extremely wonderful book with lucid and perfect information. It is one of the most awesome publication i have
read. Your life period will probably be enhance the instant you total looking at this pdf.
-- Prof. Dan Windler MD

It is really an amazing publication i actually have at any time read. It is really simplistic but unexpected situations
inside the 50 percent of your pdf. Its been written in an exceptionally simple way in fact it is just right after i finished
reading this ebook where actually transformed me, alter the way i really believe.

-- Dr. Celestino Spinka Il
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